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Who am I ?

ÅAnne 
Hidalgo

Mayor of 

Paris

ÅChristophe 
Najdovski

Deputy Mayor for 
transportation, 
mobility, roads and 
public space
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Municipal services department
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Department of roads and transportation 

Iômin charge of :

Å Deliver the cycle infrastructure decided by the 

elected officials

Å Acquire knowledge of best practices in cycle 

infrastructure design

Who am I ?
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The « bike plan »

2015 ï2020
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What we intended to do ?

X 3 numbers of cyclists in Paris

In 2020

Go to 5% to 15% of modal share

In 6 years
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What we intended to do ?
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Infrastructures :

ÅMajor and regular protected

cycle lanes

Å Low speed areas with

contraflow for cyclists

Å To create a network

What we intended to do ?
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Building a cycling system :

Å Parking

Å Bike share system « Velib » in 

the metropolitan area

Å Subsidise bike acquisition

ÅHelp citizens initiative

What we intended to do ?
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Involve the users and cycling advocacy groups :

Å Meeting each month presided by Christophe Najdovski

Å Exchange on the projets

Å Which lead to minor modifications on projects and sometimes big

changes

What we did ?
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What we did ?
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What we did ?
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Major cycle lanes « Réseau Express Vélo » or « REVe » (dream in French)
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What we did ?
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Regular cycle lanes
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What we did ?
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No traffic area
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What we did ?
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What we did ?
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Slow speed area
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What we did ?

One way for cars

Both ways for cyclists
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What we did ?
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What we did ?
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We donôt:

Å Take place from pedestrians

Å Take place from trees or green areas

Which means :

What we did ?

All those cycle lanes were made by taking place from cars
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Overral, itôsgoing up !

What are the first results ?
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What are the first results ?

+82 %
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What are the first results ?
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What are the first results ?

New school New cycle lane
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What are the first results ?
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Twice more 
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And during the strike ?

Milano | December 2019 | 28

For the 2nd day, friday 6/12 :

1. + 253% in quai dôOrsay (7th) ïREVe

2. + 213 % in quai de Grenelle  (15th) ïREVe

3. + 210 % in voie George Pompidou (16th) ïREVe

(All new bike lanes)

For the first time : + 10 000 cyclists/d were counted on 4 

sites

What are the first results ?
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What are the first results ?
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HOW DID WE GET THERE ?

WHAT DID WE LEARN ?
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A small step back in history
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Back in history

1960-1970sô motto:

ñThe city must adapt itself to carsò
1980-1990sô motto:

ñIf Paris wants to drive, letôs do it!ò

10 car lanes in the Champs ElyséesUnesco world heritage site turned into motorway
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Average NO2 concentration in 2017
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Back in history

12 km

1
0
 k

m



DIRECTION DE LA VOIRIE ET DES DÉPLACEMENTS

Development of cycling infrastructure since 1995
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Back in history

Bicycle infrastructure in 

2015

Protected bike lane

Painted bike lane

Shared lane with buses

Other
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Back in history

How did we get from this To this ?
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Back in history

How did we get from this To this ?
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The 6 steps
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The 6 steps

UNDERSTAND
DECIDE

Build a network
ORGANISE

DESIGN

Set high 
standards

PROMOTE ENFORCE
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The 6 steps

UNDERSTAND
DECIDE

Build a network
ORGANISE

DESIGN

Set high 
standards

PROMOTE ENFORCE
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The 4 types of cyclists of Portland
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UNDERSTAND

The cyclists we used to address
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The 4 types of cyclists Portland
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UNDERSTAND

The cyclists we want today
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What are the concerns of the 60% ?
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Å They donôtfeel safe

Å They donôthave bicycle 

infrastructure

Å They donôtlike motorised trafic

UNDERSTAND

Raison Paris Strasbourg Nantes Bordeaux Grenoble Lyon France

secu 57% 29% 49% 70% 56% 48% 41%

pas_amenagements 41% 23% 30% 30% 16% 22% 41%

trafic 38% 16% 20% 17% 7% 21% 19%

vitesse 27% 11% 9% 10% 9% 15% 15%

pollution 24% 9% 9% 3% 11% 12% 7%

vol 24% 16% 16% 20% 40% 21% 15%

prefere_TC 18% 11% 19% 7% 22% 12% 7%

pas_de_velo 18% 21% 26% 10% 13% 23% 18%

distance 16% 11% 7% 7% 9% 19% 23%

pas_poss_velo_TC 14% 4% 9% 7% 13% 11% 8%

meteo 11% 9% 22% 10% 22% 8% 11%

pas_douche_travail 9% 5% 7% 3% 11% 13% 8%

aime_pas_velo 7% 5% 3% 7% 4% 8% 4%

autre 6% 14% 1% 3% 9% 8% 6%

prefere_VP 6% 4% 5% 13% 7% 8% 7%

sante 6% 4% 4% 10% 11% 5% 4%

accomp_enfants_ecole 5% 5% 5% 3% 9% 3% 9%

lenteur 3% 2% 3% 10% 4% 3% 4%

nsp 3% 4% 1% 0% 0% 2% 2%

sais_pas_faire 1% 5% 0% 0% 2% 3% 2%

cout 0% 0% 0% 0% 0% 0% 0%

percep_entourage 0% 0% 0% 0% 0% 0% 0%

nombre de non-cyclistes 532 116 182 72 124 344 22 935 Answers of non-cyclists in 2017
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We need infrastructure

Milano | December 2019 | 43

UNDERSTAND

Simple base principles :

ÅConnected network of

ÅCycles lanes on big roads and

Å Minor roads with few and slow cars

Where people would feel safe to cycle from point A to B
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Why is trafic important ?
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UNDERSTAND

« périphérique » Ring around Paris during rush hour

Speed : very low

Would you feel safe cycling here ?
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The 6 steps

UNDERSTAND
DECIDE

Build a network
ORGANISE

DESIGN

Set high 
standards

PROMOTE ENFORCE
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We needed to have a plan
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DECIDE

bold
We donôtmix cyclists and pedestrians

We donôtmix cyclists with buses (most of the time)

We will have to take place from cars

Build a network

One lane not connected to anything will not work

Invest money

smart

ambitious

fast
The sooner we have the network, the sooner we have 

cyclists

resistant We had some turbulence
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Our plan
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DECIDE
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The 6 steps

UNDERSTAND
DECIDE

Build a network
ORGANISE

DESIGN

Set high 
standards

PROMOTE ENFORCE
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ÅDedicated HR

Å From strategy to implementation

Å Able to make quick decision

ORGANISE

Organisation chart of the roads and transportation department
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The 6 steps

UNDERSTAND
DECIDE

Build a network
ORGANISE

DESIGN

Set high 
standards

PROMOTE ENFORCE
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Set high standards
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We are designing for the cyclists yet to come

And for a lot of cyclists

Characteristics we have to look for :

Å Feeling of safety (Í being safe)

ÅContinuity and connection

Å Lisibility

Å Efficiency

Å Attractiveness

Å Comfort

The main concern should be intersection.

DESIGN



DIRECTION DE LA VOIRIE ET DES DÉPLACEMENTS

Provide for all cyclists and a lot of them
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DESIGN

Do we design roads only for this car ? Cyclists are also like this

Cyclists have different speeds, they should be able to undertake

Cycle lanes need to be wide



DIRECTION DE LA VOIRIE ET DES DÉPLACEMENTS

Continuity
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DESIGN

The protected bike lane ends for the bus stop

Floating bus stop, the protected lane continues


