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LES DIRECTIONS

Who am | ?

Munici p al services de p artment Affaires culturelles Jeunesse et Sports Affaires juridigues
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The « bike plan »

201571 2020



What we intended to do ?

X 3 numbers of cyclists In Paris

In 2020

Go to 5% to 15% of modal share
In 6 years
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What we intended to do ?
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What we intended to do ?

MAIRIE DE PARIS Q8

Légende

''''' Réseau Express Vélo projeté

ww  Réseau cyclable structurant

w1 Réseau cyclable structurant projeté
——  Aménagements cyclables secondaires

Infrastructures :

wmes  Aménagements projetés

A Major and regular protected e s

cycle lanes

Doubles sens cyclables
 Dans le cadre de la généralisation

~ des zones 30 dans Paris (hors
grands axes), le Plan Vélo prévoit
d'instaurer des doubles sens
cyclables dans toutes les rues a
sens unique concernées

A Low speed areas with

1A o8 Lowacia

contraflow for cyclists .

A To create a network

PLAN VELO %57 50"
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What we intended to do ?

Building a cycling system :

A Parking

A Bike share system « Velib » in
the metropolitan area

A Subsidise bike acquisition

A Help citizens initiative
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What we did ?

Involve the users and cycling advocacy groups : m
A Meeting each month presided by Christophe Najdovski /\
A Exchange on the projets @ g)ae’{gssd))e@

A Which lead to minor modifications on projects and sometimes big

changes :
www.mdb-idf.org

Diple )
ma Cv@gmflg
cycles .
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What we did ?

Major cycle lanes « Réseau Express Vélo » or « REVe » (dream in French)
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What we did ?

Major cycle lanes « Réseau Express Vélo » or « REVe » (dream in French)
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What we did ?

Major cycle lanes « Réseau Express Vélo » or « REVe » (dream in French)
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What we did ?

Regular cycle lanes
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What we did ?

No traffic area
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What we did ?
No traffic area
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What we did ?

Slow speed area
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What we did ?

Slow speed area

Q) PARIS | DIRECTION DE LA VOIRIE ET DES DEPLACEMENTS Milano | December 2019 | 19



Q) PARIS | DIRECTION DE LA VOIRIE ET DES DEPLACEMENTS Milano | December 2019 | 20




What we did ?

Wedonot
A Take place from pedestrians
A Take place from trees or green areas

Which means :

All those cycle lanes were made by taking place from cars
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What are the first results ?

sur les sites equipés de compteurs permanents
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What are the first results ?
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What are the first results ?

_ _ Nb of cyclists in the 3 first work days of
Nb of cyclists in september september

av Denfert Rochereau (14th) rue la Fayette (9th)
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What are the first results ?

New school

Anne Hidalgo & e
@Anne_Hidalgo

Depuis la toute nouvelle école rue Jeanne d’'Arc &
#Paris13, avec mon adjoint @pbloche,
@jerome_coumet et au nom de toute mon équipe, je
souhaite une trés belle rentrée aux 270.000 petites
Parisiennes et petits Parisiens qui reprennent ce lundi
le chemin de I'école ! #rentree2019

10:16 AM . 2 sept. 2019 . Twitter for iPhone

28 petweets | 142 Jaime

New cycle lane

Anne Hidalgo & h<
@Anne_Hidalgo
Cay est ! La piste cyclable a double sens rue de Rivoli
est ouverte en intégralité. Elle permet de relier de
maniére sécurisée les places de la Concorde et de la
Bastille. Merci pour votre patience ! BRRD
#ParisSeTransforme #ParisAVélo

& Christophe Najdovski

8:38 AM .18 sept. 2019 . Twitter for iPhone

542 petweets| 3.3k J'aime
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What are the first results ?
And during the strike ? Ajout photo plein de vélos

Increase rate compared to the same day the
week before
160%

140%

120%
100%
80%
60%
40%
20%
0%

Thu 5 dec Fri 6 dec Sat 7 dec Sun8dec Mon9dec Tuel0dec Wed 11 dec

Twice more
cyclists
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What are the first results ?
And during the strike ?

For the 2nd day, friday 6/12 :
1. +2583%i1in quai da@EVWwWay (7t h)
2. + 213 % in quai de Grenelle (15th) T REVe |
3. + 210 % in voie George Pompidou (16th) T REVe
(All new bike lanes)

For the first time : + 10 000 cyclists/d were counted on 4
sites
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What are the first results ?
And during the strike ?
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HOW DID WE GET THERE ?
WHAT DID WE LEARN ?
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A small step back in history




1960-1 9 70s 6: motto 1980-1 990s 6: motto
Pari s

Arhe city must adapt itself to carso A f

SIS

Unesco world heritage site turned into motorway

wants to dr

10 car lanes in the Champs Elysées
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Back in history

Average NO2 concentration in 2017

Region Metropolitan area Paris

\ Metropolitan area
Inhabitant total 12 000 000 7 000 000 2 200 000
Inhabitant> 40ug/m3 1300 000 1 300 000 1 000 000
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How did we get from this To this ?
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How did we get from this To this ?
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The 6 steps




The 6 steps

UNDERSTAND

ORGANISE

DESIGN

Set high PROMOTE ENFORCE

standards
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The 6 steps

UNDERSTAND

ENFORCE
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UNDERSTAND
The 4 types of cyclists of Portland

The cyclists we used to address

No Way, No How Strong and Fearless
32% 1%
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UNDERSTAND
The 4 types of cyclists Portland

The cyclists we want today

No Way, No How
32%
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UNDERSTAND

What are the concerns of the 60% ?

Raison Paris Strasbour Nantes Bordeaux Grenoble Lyon France
secu
pas_amenagements
trafic

vitesse

pollution

\vol

prefere_TC
pas_de velo
distance
pas_poss_velo_TC
meteo
pas_douche_travail
aime_pas_velo
autre

prefere_VP

sante
accomp_enfants_ecole
lenteur

nsp
sais_pas_faire
cout
percep_entourage

nombre de noncyclistes 532 116 182 72 124 34 22 934 Answers of non-cyclists in 2017

A They d o nfgeltsafe

A They d o nhéave bicycle
infrastructure

A They d o nliketmotorised trafic
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UNDERSTAND

We need infrastructure

Simple base principles :

A Connected network of

A Cycles lanes on big roads and

A Minor roads with few and slow cars

Where people would feel safe to cycle from point Ato B
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UNDERSTAND

Why is trafic important ?

Speed : very low

P.BAGNOLET: SHN
P.CHAPELLE: +1H

Would you feel safe cycling here ?

« périphérique » Ring around Paris during rush hour

Q) PARIS | DIRECTION DE LA VOIRIE ET DES DEPLACEMENTS Milano | December 2019 | 44



The 6 steps

DECIDE
Build a network

UNDERSTAND ORGANISE

DESIGN
standards

ENFORCE
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We d o nmixtcyclists and pedestrians
We d o nmixtcyclists with buses (most of the time)
We will have to take place from cars

Build a network
One lane not connected to anything will not work

Invest money

The sooner we have the network, the sooner we have
cyclists

We had some turbulence
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MAIRIE DE PARIS Q)

-
Legende
wesms  Réseau Express Vélo projeté
- Réseau cyclable structurant

(6]

Réseau cyclable structurant projeté
Aménagements cyclables secondaires
Aménagements projetés

Maison du vélo

Doubles sens cyclables
Dans le cadre de la généralisation
des zones 30 dans Paris (hors
grands axes), le Plan Vélo prévoit
d'instaurer des doubles sens
cyclables dans toutes les rues a
sens unique concernées

PLAN VELO 5505 <"
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The 6 steps

UNDERSTAND ORGANISE

DESIGN
ENFORCE

standards
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ORGANISE

A Dedicated HR
A From strategy to implementation
A Able to make quick decision

VILLE DE

PARIS

Caroline GRANDIEAN

| DIRECTION DE LA VOIRIE ET DES DEPLACEMENTS

Christelle
‘GODINHO

Circonscription des
canaux 3 grand gabarit
J.-F. RAUCH

Circonscription de
I'0urcyg touristique
M. DUCLOS

Subdivision inspaction
de la navigation
P. RODRIGUES

Subdivision
Etudes - environnement
T. MARESCHAL

Anne Louls Francols Colas
DONZEL JACQUART WOuUTS HENNION
- Adjointe Adjointe Adjoint
Service des
affaires financiéres, Pdle partage de 'espace Saction de c N. VIG! J.-M. FOURNIER
administratives et public et qualité de Fair gestion du domaine
Juridiques H. DRIANCOURT J. BRASSELET R
€. BURIEZ Saction Agence des études L )
technique et assistance architecturales et DW'F'T” ‘JEC:‘"_quE
réglameantaira P reglementaire
. . ) E\? LEo technigues M VER
Service des Péle observatoire et Section de
ressgurces humaines systémes dinformations. Féclairage public
A. ROBIN B.RAS T. TISBA
Section Division financiére et DCivision
Etudes et exploitation administrative études et travaux
o . M. LE BARS 1.-M. FOURNIER
Pale Péle Mission de contréle des
réponse 3 'usager développement conCessi ires de
D. DESMARESCA €. MASI distribution d'énergie
Section du Wision i
Crotonnoment Agence de Civision inspection,
i i duite d'opérations ca“cgmph.'e' recherches
sur voie publique m"u WGDUEIEDUX at études
D. TALOC
Bureau des Saction A.-M. LEPARMENTIER
mayens généraux Seine et ouvrages d'art
M.C. DURIER N. BAGUENARD Oivisios
. n1
Section du 5 Pale
Stationnement concédé administration générale
C. POIRIER S. BOUREAU
Bureau . Division 2
h " Laboratoire b, DECRIX
de |a prévention des de lespace public
risques professionnels D. BALLAND
K. BAHRI Saction Division 3
des fourrieres B FARGIER
I. PATURET
- i Division 4
Mizssion Centre de maintenance i LM
contréle de gestion E'Ld'apgrovisior;;ement
C. CONSEIL . FORE. Pale
Transport
L AZEMA
in[orM:ai:igue Division financiére et
administrative
S LEFORT Division financiere et

administrative

Subdivision finances
pilotage informatique
industrielle
J. CASTEX

Mission prospection
walorisation partenariats
S. GUILLAUMOT

Bureau de la gestion
domaniale
. RODRIGUES

Bureau des ressources
administratives
et logistiques
D. SIMONET

Organisation chart of the roads and transportation department

Florlane
TORCHIN

Mission

de I'Action Territoriale

H. BIRAUD

Section de
Maintenance de
I'Espace Public
N. CLERMONTE

Section des Tunnels,
des Berges
et du Periphérique
D. LANDREVIE

STV Centre
Ter, 22, 3e, 42, 9 et 102
V. GUILLOU

STV Sud
Se, 6a, Te et 14°
G. NIVEZ

Nord-Ouest
8e,1Te et 182
M. PERRONNO
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The 6 steps

UNDERSTAND

ORGANISE

DESIGN

Set high PROMOTE ENFORCE

standards

Q) PARIS | DIRECTION DE LA VOIRIE ET DES DEPLACEMENTS Milano | December 2019 | 50



We are designing
And for a lot of cyclists

Characteristics we have to look for :
A Feeling of safety ( Ibeing safe)
A Continuity and connection

A Lisibility

A Efficiency

A Attractiveness

A Comfort

The main concern should be
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DESIGN

Provide for all cyclists and a lot of them

Do we design roads only for this car ? Cyclists are also like this

Cyclists have different speeds, they should be able to undertake
Cycle lanes need to be wide
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DESIGN
Continuity

( D

Floating bus stop, the protected lane continues
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